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NPO2KAHZH 2YMMETOXH2
NPOrPAMMA ENIZXYZHZ EMIXEIPHZEQN ko ZYNETAIPIZMON 2023

0 OavBpwrikdg Opyaviopog tng lepdag Apxlemiokormnng ABnvwv ANOITOAH, os cuvepyaoia Kol UE
xpnuatodotnon tou AleBvoucg AvBpwriotikoU OpyaviopoU International Orthodox Christian Charities —
10CC, Slevepyel yla 6ydon Guvexr XpOovLA IPOYPAULO EVIOXUONG EMLXELPOEWY TIOU SpaotnplomololvTal
OTOV TIPWTOYEVH Kol SEUTEPOYEVH] TOHEN PE SWPER £OMALOOU /KOl UNNPECLWV KO ETILXELPNHOLTIKY
ka@odnynon (mentoring). Ano to 2014 péxpl onpepa 159 €MXELPNOELG KOL CUVETALPLOMOL £xouv AdBeL
TOPOAYWYLKO €EOMALOUO ouVOAKAG alag mepimou 1,9 ekatoupupiwv gupw ekouyxpovilovtag tnv
napaywyikn toug Stadikacia, Snuloupywvtacg f Slatnpwvtag Béoelg epyaociag. MoapdAAnAa, Ta péAn 19
OYPOTLKWY CUVETALPLOHWY eKTadeUTNKav otnv acdaAn Staxeipon tpodipwy, evw ot dloktiteg 50
UIKPWY  ETIUXELPACEWV TOU aypo-SlaTpoPLlkoU TOHUEQ KOl TWV TOAITIOTIKWY KoL  SNULOUPYLKWV
6pacTNPLOTATWY eVIoXUONKAV KOl HE ETULXELPNUOTIKY kaBodnynon (mentoring) amo éumelpa pHéEAN —
pévtopeg Tou KEMEA (Kévtpo EBshovtwv Mavatlep EANGSOG).

Aalilwp o SUUUETOXNAG 0To MPpoypapa £XOUV ETILXELPHOELG TTOU ELVAL EYKATECTNUEVEC O OAN TNV EAAGSQ.

Ot urtoPRPLeEG ETIXELPNOELG TIPETEL va SpaocTtnplomololvTal Kupiwg otoug topeic tng Aypodiatpodng/

Brounyoviog Tpodipwv kat MoALTLOTIKWVY Kot Anpitoupytkwv Blopnyaviwv (MAB) kal va £xouv KAeloel

U0 SLaXELPLOTLKEC XPNOELC, LE €T OLO KUKAO gpyactwy petagy €20.000-€350.000, o omoiog va mpoEpeTaL
OTTOKAELOTIKA Ot TN §paoTnELOTNTA TNG EMLXE(PNONG yLla TRV omola attovvtal evioxuong. Ot eTAEELEG
6paoTNPLOTNTEG PeTamoinong moapouotdlovtal avaAuTika otov Mivaka «Emhé€iuol KAA Metamoinong»
otnv wotooeAida Tou opyaviopou (BA. mapakdtw «MAnpodopieg KoL AVOKOWVWOELSY).

H kataAnKktiki nuepopnvia untofoAr¢ artioswv ivan n Kuplakr 9 louAiou 2023.

H urnoyndua enyeipnon dvvatar vo AdBel Swped €§omALoHol /KOl UMNPECLWV TILOTOMOINGNG
oUVOALKAG aiag €wg 8.200 supw (mephapBavopévou OMA) kal eMUTAEOV EMIXELPNUATIKN KaBodriynon
(mentoring). Em\é€uueg sival omokAELOTIKA oL Samdveg yia mapaywylko géomAlopd koBwe Kol yio

niotonotnoslg Slayeipong mowdtntog kol aoddletag Tpodipwy. Aev eivol emAEELUES OL TIPOUNOELEG

e€omALopoU MANPOdOPLKNG, TEXVIKWV EpYwV, poBodooiag.

O evdiuadepopevog duvatalr va atnBsi ocuvduaotikd £wg Kat Suo Sdamdveg mou adopolv ot
pnxavApato mapaywylkol e€omAlopol Kol umnpecieg miotomolnong kat 8ev eival Suvato va
oUYXPNHOTOSOTAOEL TIG SATIAVEG.

OL SLaywVviIoTIKEG SLadLKacieg yLo TNV mAoyr] TPoUnOeuTWV Kal tnv ayopd eEOMALGUOU KAl UTINPECLWY,
Slevepyolvtal amokAeloTIKA amo tnv AMOITOAH kal otnv mepimtwon efomAlopol adopouv otnv
nipopnOsta amokAeLoTIKA KawvoUpylou e€omAlopol epyootactakng npoghevong pe CE. H mapadoon Twv

MPOUNOELWV OTIG eMWIENOUUEVEG ETILXELPNOELG TIPOYLATOTOLEITAL EVTOG Tou Slaotipatog OktwppLog
2023-Madprtiog 2024.

OL wdelovpevol TOU KATA TV €vtagn Toug oto Mpdoypappa £XO0UV CUUTANPWOEL TOUAGYXLoTOV SU0
SLOXELPLOTIKEG XPNOELC, UTIOXPEOUVTOL VO OVIAMOSWOOUV TPoidvTa TOUG Ot OPUHATA KOLVWVLKAG
nipovolag, pe Atavikn ala ion pe to 10% tng dwpedg mou Ba AdBouv amd tnv AMNOITOAH/IOCC to
OPYOTEPO EVTOC £EL UNVWV ATt TNV NUepopnvia mapalapnig tou e€omALopoU.



H Stadikacia urtoBoAn¢ Kat a§LloAdynong Twy OLTHOEWV amoTeAeital anod ta e€AG otadia:

1. YnoBoAn aitnong
Ot evbladepopevol umtoBAAAOUV TNV ALTNON CUUHUETOXAG TOUG MOVO NAEKTPOVIKA. Me tnv UTIOBOAN TNG
aitnong amooTtéAAeTAL HOVO €va CUVNUPEVO SLKALOAOYNTIKO, TO OMoio €lval N KATAOTOON EVEPYWV
SpaotnplotAtwy NG emnixeipnong (KAA) pe mpoodatn ektunmwon oamd tnv otooeAiba tou  TAXIS
(www.gsis.gr).

1.1. Tponog unoBoAng aitnong:

o H AITHZH ZYMMETOXHZ cupmAnpwvetal NAEKTPOVLIKA 1) XELpoypada Kal uTtoypddeTaL Kol
odpayiletal amo 1o VOULUO EKMPOoWTTO. H cupumAnpwaon 0Awv Twy ediwv tng aitnong ivat
UTIOXPEWTLKN Kal amotelel kpitiplo aflohoynong. AEN UTapXouv TPOOULPETIKA Tedia.
Emonualvetal, OtL eival avaykaio n avaAuTikn Teplypodr) twv mpodlaypadwv Tou
gmBupuntoy efomAlopol. Tnv aitnon CUUUETOXNG UMOPEITE va TNV KateBaocete amd tn
oeAiba www.mkoapostoli.gr

e H AITHIH IYMMETOXHZ kat n KATASTAIH ENEPTQN APASTHPIOTHTQON (KAA) tne
eTXelpnoONG amooTtEAAOVTOL NAEKTPOVIKA KL TOUTOXPOVA KoL OTL SU0 NAEKTPOVIKEG

S1evBivoelg: t.galdara@mkoapostoli.gr kat e.kiousis@mkoapostoli.gr pe tnv €véeln:
AITHIH-MNPOrPAMMA ENIZXYZHX 2023-2024. MpocoxN: n aitnon mPEMEL Vo AMOCTAAEL amo
™V enionun NAskTpovikn dtevBuveon tng eniyeipnonc.

e HumoBoAn aitnoncg sival €ykupn, povo edpdoov o evdladepopevog Aael evtog U0 npepwv
Qo TNV NUEPounvia umtoBoAnc, anavtnon He Tov apltBpud npwtokoAAov napaiapnig otnv
NAEKTPOVLKH Tou SlevBuvon. e mepinmtwon pn cupmAnpwong nedlwv n aitnon Ba Adappavel
oplBud mpwtokoAou, aAld &€ Oa yivetal amoSeKTH.
1.2. KataAnktiki nuepopunvia urntoBoArg attioswv: Kuptakn 9 lovAiou 2023.

2. A§oAdynon aitnong

2.1. Npwto otadLo afloAdynong attNoEwWvV
Ot urtoBaAAGpEVEG aLtnoelg afloAoyolvtal apxLka Bacel Twv Kpttnplwv Zuppetoxns (MAPAPTHMA A'),
pe Bdaon ta otolxeio ou €xouv KatoxwpnBel otnv aitnon umoBoAnc.

OLunoyn ool mou amoppintovrat enetdr v mMAnPoUV Ta KPLTAPLO CULUETOXNC BACEL TOU MNapopTALATOC
A’ , evnuepwvovtal £éwg TEAN loudiou péow nAektpovikng aAAnAoypadiag. MNa TG aLtoeLg mouv mAnpolv
oAa to Kputipla JUUUETOXAG, TpOyUaTOmoleital pia cuvaéloAoynon He Pdacn ta KpLtipla Tou

napouaotalovtal oto «MAaiolo Aflohdynong» (MAPAPTHMA B’).

2.2. AgUtepo oTASL0 aLOAGYNONG ALTCEWV
Ou awtioelg afloloyouvral kot Badpoloyouvral amd opdda efwteplkwv afLOAOYNTWV yla AOYyoUg
Sladavelag ka apepoAndiog pe ta kpitipa mou Tmeplypadovtal ota «Kputipla AfloAdynong»
(MAPAPTHMA I).

Owurnownadtol Ba evnuepwvovtal HEow NAEKTPOVIKAC aAAnAoypadiag yia ta anoteAéopata aloAoynaong

tou Seltepou otadiou, eite amoppinrtovral, gite mepvolv oto teAkd oTddlo.

2.3. Tpito (teAkO) oTaS10 ALOAOYNONG EMUXELPAOEWV KOIL GUVETALPLONWV
OtunoyrdloL mou £xouv EPACEL OTO TPITO OTASLO afLoAOYNONG Ba ETUKOLWVWVYHOOUV e UEAN TNG OUASAG
aflohoynong, site péow tnAedldokePng amd tnv £6pa TOUC, E TETOLO TPOTO TOU VA Elval OpaTEG oL
EYKATOOTACELG TOUG, £ite epOOOV TO EMTPEMOUV OL CUVONKEG HECW eTLTOTILAG eMiokePnC. Kortd to otddio
QUTO oploTikomoleital n Babpoloyia kal emAEyovtal ol WhEAOUUEVES ETIXELPNOELC.
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OLunoyrdiol Ba evnuepwBouv Héow NAEKTPOVIKNG aAAnAoypadiog ylo Ta anoteAéopata aloAdynaong

Tou Tpitou Kal teAkoU otadiou. OL emikpatéotepol UTIOYNdLOL EVNUEPWVOVTOL EMLMAEOV yld ThV
TIPOOKOULON TWV_ OITOLTOUUEVWY SLKALOAOYNTIKWY, TO ONMOL0l TEKUNPLWVOUV Ta OTOLXELO TIOU £XOUuV

UTIOBAAAEL KOTA TNV altnon Toug. & Mepimtwon KN umoBoAng r eAAoUG UTIOBOANG SLKALOAOYNTLKWV N
aitnon amnoppintetal.

Ta teAkd anoteAéopata Ba avaptnBouv Kal otnv LotoceAida tou opyaviopou AMOITOAH £wg ta TéAN
ZentepPpiovu.

NAnpodopisg kot avakowwoslg: OL evlladepopevol pmopolv va avalntouv mAnpodopieg otnv
LotooeAida tou opyaviopol AMNOITOAH www.mkoapostoli.gr otnv evotnta «H Apdon pag», otnv

umnoevotnta «MNpoypappata» pe tov titho «MNpoypappa Evioxuong Emyeipnoswv». Itnv idla evotnta
UTTAPXEL OXETIKN evnuEpwon avadopka He TV enefepyacia AsSopevwv Mpoowrikou Xapaktipa Héoo
oTo TAaiclo Tou MpPoypApUOTOG. O Opyaviopog dlatnpet 1o Sikaiwpa vo Tpomormolel Kol va
avanpooapuolel TN oXeTIKA EvnUépwaon, OTIOTE KPLVEL UTO AvayKaLlo, EVW Ol EKACTOTE OAAQYEG TiBevTal
o€ oYU amo TNV avaptnon autwv otov Lototorno www.mkoapostoli.gr . MNa 1o Adyo auto Ba mpEnel va

eANEYXETE TNV LOTOOEALSA HOC OUXVQ, YLO VA EVNUEPWVECDE yla TV TpEXOUCO Kal LoxUouoa AnAwon
Mpootaoiog MNpoowrikwv AsSopévwv. Otav Sivete e Ty aitnor oag otov Opyaviopo ta otolxelia Tpitwv
TIPOCWIWYV, Ba TIPEMEL VAL EVNLEPWVETE TA TPACWTTIA AUTA VLA TN YVWOTOTOINGoN TWV OTOLXELWV TOUC OTOV
Opyaviopo Kal va TOUG €XeTe MOpameUPeLl otnv mapouoa svnuépwaon tou Opyaviopou, Tou eival
avaptnuévn oto www.mkoapostoli.gr.

O levikog AleuBuvtrig

KwvoTtavtivog Anptoag
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NAPAPTHMA A’. KPITHPIA 2YMMETOXHZ

Ot umtoPridpLot TIPEMEL VAL LKAVOTIOLOUV T TIOPOKATW KPLTHPLA TIPOKELEVOU VA €lval €yKupn N CUMUETOXN
TOUC. X TepinmTwon mou dev KAAUTITETAL £0TW KoL £va Ard AUTA N aitnon omoppUTTETAL KATA TO TPWTO
otadLo afloAoynong.

1. Nopwn popdn:
OL evlladepOevol, TPETEL va Elval eykaTeoTNUEVOL (E6pa Kal mapaywyn) otnv EAAAda kot avaioya
LE TNV EMOYYEALATIKY Spaotnplotnta (mou BeBatwvetal amd tov SnAwBEvTa KwLIKO SpaoTtnpLoTnNTaG-
KAA), va €xouv pLa amno TG KATwOL VOULKEG LopdEG avAAoya LLE TOV TTAPOYWYLKO TOUEN OTOV Omoio
QVAKOUV:
o [lpwrtoyevicTopgacg (KOALEPYELEC): SIKOLWUA CUUUETOXAC £XOUV LOVO oL TuveTtatplopoi/KOINZEM.

e Atgutepoyevng Topfag (emefepyaaia kol HeTamoinan): Sikalwpa GUPETOXNG €xouv ot urtodridlot

LE TIC aKOAOUBEC VOULKEG HopPEG: ZuveTalplopnoc, Atopkn Emyelpnon, Avwvuun Etaipia, Etatpia
Meploplopévng EuBuvng, OuoppuBun Etalpia, Etepoppubun Etatpla, I.K.E., Owkoteyvia.
OL Owkoteyvieg dev amatteital va £€xouv SnAwaetl KAA petamoinong, aAAd va Spaotnplomololvral
OTOUG TOUE(G Tou Mpoypaupatog. EmutAéoy, mepAapBAvovTaL LEUOVWHEVOL OYPOTES TTOU O.OKOUV
KOl LETATOLNTIKY SpaotnplotnTa.

o Mn emAEEUEC VOULKEG HOPdEC: Asv £XOUV SIKALWHA UTIOBOANG ETILXELPHOELS LE OULYWE EUTIOPLKN

Spaoctnplotnta, kabe popdng OSnNUOCLO-ONUOTIKA EeTXEipnon, SpUpATA, ETUXELPNOELC TOU
€UpPUTEPOU ONUOGCIOU TOMEQ KOl EMIXELPROEL TUToUu franchising, pHepoOvVwUEVOL aypOTEG TOU
S5pacTNPLOTIOLOUVTAL ATIOKAELOTIKA OTNV TIPWTOYEVI TTAPAYWYN KAl OXL OTh UeTamnoinon.

2. EtAowog KUKAOG epyaciwv: petafd 20.000€ - 350.000€.

3. Evapén EMXELPNUATIKAG SpAoTNPLOTNTOG: SIKALWO CUUUETOXNC £XOUV OUIMOKAELOTIKA UPLOTAMEVEG
ETIYELPNOELG UE TOUAAXLOTO SU0 KAELOUEVECG SLAXELPLOTLKEC XPIOELG.

4. Napaywywkn Asttoupyia: TOUAAXLOTOV eVOG £TOUC (SNA. va UTTAPYEL TTOPOYWYN YL TN L0 TOUAGXLOTOV
€K TWV SUO SLOYELPLOTIKWY XPHOEWV).

5. Emyepnpatiky Spaoctnpotnta: OL  8lokTtATeG/UETOXOL/UEAN/ETAlpOL TWV  ETUXELPAOEWY KOl
CUVETALPLOUWYV TIPETIEL VA £XOUV WG ATOKAELOTIKI ETIXELPNHUATIKY SpaoTnpLdTNTO QUTH YL TV omola
attouvtal evioxuong. H CUUUETOXT TOUG OTO ETALPLKO OXALA VA AOTEAEL TNV KUPLA amaoXOAnon Toug
kot 6 Suvatal va eivat I6pUpata/Opyavwoslg.

6. ErmtAe§iuotnta attoUpeVoU eEOMALOLOU: TO aitnua evioxuong mpEMelL vo adopd OMOKAELOTIKA OF:

i. MapaywywKo e§OMALOMO OXETLKO WE TN Asttoupyia TG emiyeipnong (m.x. amokAsiovtal AslToupyLkd
£€06a, ploBobooio, apolPec Tpltwv ywa mapoxn umnpeowv, KAm). Ou umoyndlol mou
5paoTNPLOTIOLOUVTAL OTOV TPWTOYEVH TopEa Suvatal va attnBolv KOAALEPYNTIKO €EOTIALOMO.
IXETIKA HME TOV KAAALEPYNTIKO €EOTIALOMO, Ba TPEMEL VA TEKUNPLWVETAL N OKOTILUOTNTA TNG
OTOKTNGONG TOU KOL va £lval TPooapuoopéVOog OTo MEYEBOC KAl TIG AELTOUPYLKEG QVAYKEG TNG
EKUETAAAEUONG.

ii. unnpeoieg motonoinong (rm.x. ISO 9001, ISO 22000). EmAE€pueg Samaveg amoteAouv n apolpn
cuppoulou kot n apolpn tou ¢popéa motomnoinong.

7. ®opoloyikny Kal acPAALOTIK evnUePOTNTA: O UuToPndlog TPEMeL va sival Ppopoloyikd Kat
0oaALOTIKA EVAUEPOG ) Vo €XEL evtaxBei og Stakavoviopo/ pubuion.

8. Eyypada tekpnpiwong: Ot urtoPridlot umtoBarlouv apxlkd HE TNV aitnon toug Hovo to £yypado
«Katdotaon evepywv Spaoctnplotitwy tng emxeipnong (KAA)», To omoilo eKTUTWVOUV Ao TNV
LotooeAida tou TAXIS (www.gsis.gr). Edooov ol attrioelg aflohoynbouv Betikd katd to SeUtePO
otadLo afloAdynonc, oLumoPridlol evnpepwvovtal ylo va urtoBaAAouv tol Aoumd EVTuTa TEKNPLwaong,
OTWG QUTA avoptwvtal oto «Mpdypapua Evioxuong Emxeipricewv» (BA. MpookAnon «MAnpodopieg



KoL AVOKOLVWOELG»). ZNUELWVETAL, OTL 0€ epimTwon mou dev eivat Suvatn n umtofoAr] Twv INToUUEVWY

gyypadwv 1 n unoPfoln Toug ival eAMTTAG, N aitnon anoppintetal.

MAPAPTHMA B’. NAAIZIO AZIONOlMHZHZ

Eddoov mAnpouvtal ta «Kpitipla Aflohdynong» (Mapaptnua A’), KATA TO MTPWTO oTASL0 afLoAdyNonG tNng

aitnong, afloAoyouvTal 0T CUVEXELD TO TIAPOKATW KPLTHPLAL:

1.
2.

4.

Nowdtnta aitnong: aflohoyeital BeTKA N TANPOTNTA TWV EPLYPADWV KaL N ALTLOAGYNnon.

Etolog KukAog Epyaoctwv: afloloyeital Betika o xapunAog kUKAog epyaciwy, Sivovtag
T(POTEPALOTNTA O€ TIOAU ULKPEG ETUXELPHOELC.

Eido¢ mpoidvtog kat KaAALEpyelag: evBappuveTal Kat alohoyeltal n SLopopeTIKOTNTA TWV
npoilovTwy Petafl tTwv urmoPndiwv (dnAadn, eival emBupnTod va emidexbolv ETMIXELPHOELC LE
SladopeTika mpoidvta, avaloya pe To £i60¢ Kot Tov aplBpo Twv AapBavouevwy ATAOEwWV), KaBwg
KaL n KaAALEpyeLa Tomikng otk iag/ el8IKn KaAALEpyELa.

‘Yriapén ocuvadetag Letafl attoluevou eEOMALOLOU KAl UTIOPXOUCWY SpaoTnPLOTTWY Kal
urtodopwv: aglohoyeital BeTIKA.

Anpoupyia VEAG YPOAMG TTAPAYWYHG I VEOU TIpolovtog: afloloyeital BeTikd.

Edappoyn enyelpnuatikol oxediov r/kal BEoTLon oTOXWV LLE TPOCSOKWUEVA TTOCOTLKOTIOLNLEVA
anoteAéopata Kol SuvatotnTa enitevéng autwy: aflohoyeitat BeTikd.

E€unnpétnon SaVELOKWV UTIOXPEWOEWV: afloloyeital BeTika n xaunAn davelodotnaon f n anovacia
Sdaveiou.

Ekkpepn Oépata rpémel va £xouv eTtAUBEeL pLv TNV untoBoAn TN aitnong (M.X. EYKATACTACEWY,
adelodotioewy, KAT): afloAoyouvtal apvnTLKA.

NAPAPTHMATI’. KPITHPIA AZIONOlHzHZ

Katd to Seutepo otadlo afloAoynong otehéxn tou Opyaviopol AMOITOAH, kabwg kat s€wtepikol
£UMELpOL CUVEPYATEG BaBpoloyolv Ta MapakAtw Kpltipla afloAoynong (kAipaka 1-5):

ok wnRE

10.
11.

12.

13.

ISlaitepo mpoidy Kol Kavotopia.

Képbn/lnuieg emi tou KUKAOU gpyacLWV.

Erixelpnuatikn opada (yvwoelg, epnelpia, cuvBeon opadac).

AfloAdynon umapxouowv urtodopwy Kal e€omAlopol/ mpaypatomnolnBeioeg emevdloeLC.

PuBuoég avamrtuénc (compound rate).

‘ESpa o€ QIMOUAKPUOHEVN TIEPLOXH, TIOPALEDOPLEG TIEPLOXEG I TIEPLOXEC LAKPLA OTIO EYAAQ AOTIKA
KEvTpa pe SUOKOAN pocBaon.

ApLlOUOG peAwv Kal epyalopévwy: yla eTILXELPNOELS afloAoyouvtal BeTIKA 0 aplBuog epyalopdévwy, n
npoPAeYn dnuoupyilag véwv Bécswv epyaaiag ) dlatrpnon udplotapévwy BEcewy, evw yla
CUVETALPLOUOUG 0 apLBUOC TWV PEAWV.

Yrapén moTomoLNHEVWY apaywylkwy dtadikacwwy (r.x. HACCP, I1SO, BIO, MON), BpaBeiwv kat
TpayUaTonolBelowy eMevOUOEWV.

Mponyoupuevn evioxuon amno to 8lo mpoypappa rj AAAEG EMLXOPNYNOELS.

Epumopikég duvatotnteg kat B€on mpoioviwy otnv ayopd.

JUMPBOAN TOU VEOU £EOTALOMOU OTNV TIOLOTLKH avaBAaBuLon Twy mpoiloviwvy.

JupPoAn Tou véou efomAlopoU otnv Tpowdnon Twv mpoloviwy (rX. BeAtiwon cuokeuaociog -
marketing).

JupPoAn Tou véou efomAlopol oTnV aUEnon SUVAULKOTNTACG TAPAYWYNE KAl OTNV aVANITuUEn Tng

emnuyeipnonc.



