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NPOZKAHZIH 2YMMETOXHZ
NPOTPAMMA ENIZXYZHZ ENIXEIPHZEQN kot ZYNETAIPIZMQN 2022

O OavBpwrnikog Opyaviopog tng lepag Apxiemiokomic ABnvwv AMOITOAH, os cuvepyoaoia kal pe
xpnuatodotnon tou AleBvoug AvBpwriotikou Opyavicuou International Orthodox Christian Charities —
10CC, Sievepyel yla 6ySon cuvexr XpovLd TPOYpPOLILA EVIOXUONG ETILXELPHCEWV TIOU SpACTNPLOTIOLOUVTAL
OTOV TIPWTOYEVH Kol SEUTEPOYEVH] TOUEN UE SwPEA £§OMALOUOU /KOl UTNPECLWV KOl EMIXELPNHOTIKA
ka@odnynon (mentoring). Ano to 2014 péxpt orjuepa 149 emyelproOeLg KAl CUVETALPLOMOL £xouv AdBeL
Tapaywylko €€omAlopd ouvoAlkng afiag mepimou 1,9 ekatoppuplwv gupw ekouyypovilovtog tnv
mapaywyLkn toug Stadikacia, Snuoupywvtag i Statnpwvtog B€oelg epyaciag. MapdAAnAa, ta péAn 19
OYPOTLKWV CUVETALPLOPWY ekmaldevtnkav otnv acdaln Staxeiplon tpodipwy, evw ol bloktrteg 43
ULKPWV  ETUXELPAOCEWV TOU aypo-SlaTpodPlkol TOHUEN KOl TWV TOATIOTIKWY KAl ONULOUPYLKWY
Spaotnplotitwy evioxLONKav Kal Pe emXelpnUatiky kaBodnynon (mentoring) amo €unelpo HEAN —
pévtopeg tou KEMEA (Kévtpo EBehovtwyv Mavatlep EANGS0G).

Akailwpa cuPPETOXNAG oto Mpoypappa £XOUV ETILXELPHOELC TTIOU ELVOL EYKATECTNHUEVEC 0€ OAN TNV EAAASQ.

OL urntoPdLeg emixelproeLg mpemel va. §pactnplomololvtal KUpiwg otoug Topeic tng Aypodiatpodnig/

Bropnyaviag Tpodipwv kot MOAITLOTIKWY Kot Anpoupykwv Biopnyoaviwv (MAB) kot va €xouv KAeloeL

U0 SLaXELPLOTLKEG XPNOELG, LLE €T OLO KUKAO gpyactwyv petafy €20.000-€350.000, o omoiog va mpoépyetal
OMOKAELOTIKA Ao TN §paoTnPLOTNTA TNG EMIXELPNONG YLl TNV omola attolvral evioxuong. Ot eMAEELUEG
6paoTtnpLOTNTEG peTanoinong napouotdlovral avaAutika otov Mivaka «EmA&gipol KAA Metamnoinong»
otnv LotooeAida tou opyaviopoU (BA. mopoakdtw «MAnpodopisg KAl AVOKOLVWOELGY).

H kataAnKTtikA nuepopunvia untoBoAr¢ atioswv givan n Kuptakh 31 louAiov 2022.

H unoynda esmiyeipnon Suvatar va AdPel dwped €£OMALGHOU /KOl UTNPECLWV TLGTOMOINONG
oUVOALKNG afiag £wg 6.200 svpw (meplapBavopévou OMA) kat emmAEoV EMLXEPNUATIKA KaBobrynon
(mentoring). EmA&fuueg elval amokAELOTIKA oL SAMAVEC yLa TTAPAYWYLKO €EOMALOUO KaBwC Kal yLo

Totonoloslg Stayeiplong motdtntag kot achdAelag tpodipwyv. Asv eival emAEELUEG OL IPOUNBELES

g€omALlopol mAnpodopLKNg, TEXVIKWY £pywv, UloBodoaiag.

0 evéiuadepopevog duvatar va artndsi ouvduactikd £wg Kot dUo damdveg mou oadopolv oe
pnxavnuata mopaywylkol e€omAlopol Kol UTNPEcieg miotomoinong kot &ev eivat duvatdo va
oUYXPNHUOTOS0TAOEL TG SATIAVEC.

OL SLaywVLOTIKEG SLadikaoieg yLa TNV emAoyr] MPOUNBgUTWY KAl TNV ayopd EOMALOLOU KOL UTINPECLWY,
Slevepyouvtal amokAeloTikd amnd tnv AMOITOAH kat otnv mepimtwon efomAlopol adopolv otnv
Tipoun Oela amOKAELOTIKA KALVOUPYLOU €EOMALOLOU £pyoaTactakrg pogheuong e CE. H napadoon twv

NPOUNOEWWV OTIC EMWPENOUEVEG ETUXELPNOELG TIPAYUOTOMOLEITAL EVTIOC TOU Slaotrpatog OKTtwRpeLog
2022-Maptiog 2023.

Ot woehoLpevol Tou KaTA TNV €vtafn Toug oto Mpoypappa £XOUV CUUTTANPWOEL TouAdxLotov U0
SLOXELPLOTIKEG XPNOELG, UTOXPEOUVTAL VO OVTOMOSWOOUV TIPOIOVTO TOUC OE LOPUMOTA KOLWWVLKNAG
mpovolag, pe Aavikn ala ion pe to 10% tng dwpedg mou Ba AdBouv amod tv AMOITOAH/IOCC to
apPYOTEPO EVTOG £EL UNVWV ATt TNV nUEpopnvia mapaAafng Tou e€omAlopou.



H Swadikacia utoBoAng Kot aloAdynong Twv altroswv amoteAeital amno ta €n¢ otadia:

1. YrnioBoAR aithong

OL evéLadepopevol urtoBAAOUV TNV AlTnOn CUUUETOXNG TOUG HOVO NAEKTPOVIKA. Me tnv UToBOAN TNG
altnong amooTEAAETAL HOVO €VO CUVNUMUEVO SLKOLOAOYNTLKO, TO OMOLo €ival N KATAOTAGN EVEPYWV
Spaotnplotitwy TG emixeipnong (KAA) pe mpoodartn ektimwon amod tnv lotoceAida tou TAXIS
(www.gsis.gr).

1.1. Tponog unoBoAng aitnong:

e H AITHIH YMMETOXHZ cupumAnpwveTol NAEKTPOVIKA N XElpOypada Kol urtoypddeTal Kal
odpayiletal amo 1o VOULUO EKTPOCcWTTO. H cupmAnpwon oAwv twv nedlwv Tng aitnong sival
UTIOXPEWTLKA Kol amoteAel kpitiplo afloAoynong. AEN umapyxouv mpoalpetikd media.
Emonpalvetal, ot eilval avaykaia n avalutiky meplypodry twv mpodlaypadwyv Tou
emBupnTov efomAiopoyl. Tnv aitnon CUPUETOXNG WMOPELTE va TNV KATEBACETE Ao TN
oeAiba www.mkoapostoli.gr

e H AITHIH :YMMETOXHZ kot n KATAITAZH ENEPFQN APAITHPIOTHTQN (KAA) 1ng
emixelpnong amootéAovtal NAEKTPOVIKA KOl TOUTOXPova Kol OTL SU0 NAEKTPOVIKEG

SievBuvoelg: t.galdara@mkoapostoli.gr kat e.kiousis@mkoapostoli.gr pe tnv €véelln:
AITHIH-NPOrPAMMA ENIZXYXHX 2022-2023. Npocoxn: n altnon mpEmeL va arnootalel amno
TNV enionun nAektpovikn dlevBuvaon NG emxeipnonc.

e HumoBoAn aitnong sivat éykupn, uoévo epdoov o evdladepopevog AdBeL evtog SUo nUepwy

Qo TNV NUEPOUNVia UTIOBOARC, amAvTnon Ue Tov aplopnd nmpwtokoAAov napalafig otnv
NAEKTpOVLIKH Tou SlebBuvon. I meplmTwon pn cuumAnpwong nediwv n aitnon Ba Aappavel
aplBud mpwtokoAou, aAld &€ Oa yivetal anodektn.

1.2. KatoaAnktikr nuepopnvia unoBoAng attnoswv: Kuplakr 31 louAiov 2022,

2. AfoAdynon aitnong

2.1. NpwTto oTAd10 a§LoAGYnoNG ALTHCEWY
Ot urtoBaAAopeveg altnoelg afloAoyouvtal apxika Baoet Twv Kpitnpiwv Tuppetoxng (MAPAPTHMA A'),
Je Baon ta otolyela ou £xouv kataxwpnBel otnv aitnon umoBoAnc.

OuwurtodndLoL mou amoppirttoviol emetdn dev mANpoLV Ta KPLTH PLO. CULUETOXNC BAoeL Tou MopapTOTOC

A’ , evnuepwvovtal YEow NAEKTPOVLIKAG aAAnAoypadiag. MNa Tig altoelg mou mAnpoLv OAa ta Kpttrpla

JUUPETOXNG, TIPOYMOTOTOLETAL Pla cuvafloAoynon e Bdaon Ta KPLTAPLO TOU Tapouolalovial oTo
«MAaiolo A€loAdynong» (MAPAPTHMA B’).

2.2. AgUtePO 0TASL0 AELOAOYNONG ALTHOEWV
OuL attioelg aflodoyouvtatl kat Babuoloyouvtal amd opdada efwrepkwv aflohoyntwv yla Adyoug
Sladavelag ka apepoAnlag pe ta Kpltnpla mou Teplypadovral ota «Kpitipla AfloAdynong»
(MAPAPTHMA I).

Owumnondlot Ba evnuepwvovtal éow NAEKTPovVIKNC oAAnAoypadiac yia ta anoteAéopoto afloAdynong

Tou deutepou otadiou, elte amopplnrovtal, €ite MepvouV oTo TEALKO oTadlo.

2.3. Tpito (teAikd) ot@dL0 AfLOAGYNONG EMIXELPROEWV KOl GUVETALPLONWV
Ot umnondloL mou €xouv MePAOEL 0To TPito oTtadlo afloAoynaong Ba eMLKOLVWVNOOUV e HEAN TNG OUASaG
afloAoynong péow TtNAeSLAoKePNG amo tnv €8pa TOUG, PE TETOLO TPOTMO TIOU Vo €lvol opatég ol
EYKOTOOTACEL TOUG. Katd Tto otadlo autd oplotikomoleital n Babuoloyia kal emiAéyovtal ot
wWhENOUUEVEC ETILYELPNOELC.



Owumnondlot Ba evnuepwvovtal éow nAekTpoviknc aAAnAoypadiac yia to anoteAéopoto afloAdynong

Tou Tpitou kal teAkoU otadiou. OL emikpatéotepol umoPndlol evnuepwvovTal EMUTAEOV yla TNV
TIPOOKOULON TWV OMAITOUUEVWY SLKALOAOYNTIKWY, TO OTOLa TEKUNPLWVOUV TO OTOLXEla TOU €Xouv

UTIOPBAAAEL KOTA TNV AiTtnon Toug. I mepimtwon pn umoBoAnG i eAAUToUC UTIOBOANC SLKALOAOYNTIKWY N
altnon amoppimnteTal.

Ta tedika anoteAéopata Ba avaptnBolv otnv LotoceAida tou opyaviopol AMOITOAH.

MAnpodopieg kat avakowwoelg: OL evdladepduevol pmopolv va avalntouv mAnpodopleg otnv
LotooeAiba tou opyaviopol AMNOXTOAH www.mkoapostoli.gr otnv evotnta «H Apdon Hag», otnv

unoevotnta «Mpoypdppata» pe tov Titho «Mpdypappa Evioxuong Enxelpnoswvy». Itny idla evotnta
UTTIAPXEL OXETLKN eVNUEpwon avadopikd He tnv enefepyacia AeSopuévwy Mpoownikol Xapaktrpa péca
oto mAaiolo Tou [Mpoypdppatod. O Opyaviopog dlatnpel to Sikalwpa va TPomomolel kol va
QVaTPOCapPUOLEL TN OXETLKA EVNUéPpwaOn, OMOTE KPLVEL QUTO avayKaio, Evw ol ekAoTote aAAayEC TiBevTal
o€ oL amo TNV avaptnon aUTwvY otov Lototono www.mkoapostoli.gr . MNa to Adyo auto Ba mpenel va

eAEYXETE TNV LOTOOEAISA PO CUXVA, YL VO EVNUEPWVECSDE yla TNV TpEYouca Kal oxbouoa AnAwan
Mpootaociag Mpoowrikwv AsSopévwy. Otav Sivete pe tnv aitnon oag otov Opyaviopod Ta oTolxeia Tpitwv
TMPOCWTWVY, Ba TPEMEL VAL EVNUEPWVETE TA TTPOCWITO. OLUTA YLAL TN YVWOTOMOLNGN TWV OTOLYXELWV TOUC OTOV
Opyaviopo Kol va Toug £XETe MApaMEUYPEL oTNV mapovoa evhuépwon tou Opyaviopou, Tou eival
avaptnuévn oto www.mkoapostoli.gr.

O levikog AteuBuvtnig

Kwvotavtivog Anutoog



NAPAPTHMA A’. KPITHPIA ZYMMETOXHZ

Ot unoPr Lol MPEMEL va LKOWVOTIOLOUV T TIOPAKATW KPLTAPLA TIPOKELUEVOU Vo lval EyKupn N cUUUETOXNA
TOUC. Z€ MepUTwon 1ou v KAAUTITETAL £0TW KAl £va amd auTd n aitnon amoppimTeTtal KATA TO MPWTO
otadio afloAdynong.

1. Nouwkn popdn:
Ol evbladepoduevol, MPEMEeL va ival eykateotnuévol (€5pa kat mapaywyn) otnv EAAada kot avaioya
LE TNV emayyeApatikn Spactnplotnta (rmou Befatwvetal amno tov SnAwbévta kwdikd SpaoctnplotnTac-
KAA), va £Xouv pLa amnod TG KAtwOL VOMKEG HopdEg avaloya LE TOV TTOPAYWYLKO TOUEN OTOV omolo
OV KOUV:
o [lpwrtoyevigTopéac (KOALEPYELEC): SIKALWIA CUMUETOXAG £XOUV HOVO oL TuveTalplopol/KOINZEM.

e Atgutepoyevng Topéag (emefepyaaoia kal HeTamoinon): SIKALwWUO CUUPETOXNG £Xouv oL uTtorjdLot

LE TLC aKOAOUBEG VOULKEG HopdEG: ZUVETALPLOUOC, ATolikn Emyelpnon, Avwvuun Etatpia, Etatpia
Meploplopévng EuBUvng, Ouodppubun Etatpia, EtepoppuBun Etaipia, I.K.E., Owkoteyvia.
Ot Owkoteyvieg dev amatteital va €xouv SnAwoel KAA petamoinong, aAAd va Spactnplomolouvral
OTOUG TOUELC Tou MNMpoypdppatog. EmumAéov, nepthapfavovtal HEPOVWHIEVOL OYPOTEC TTOU ACKOUV
KOlL LETATOLNTLKA SpaoTneLOTTA.

e  Mn emAEELUEC VOUILKEC LOPDEG: AV £XOUV SLKalW A UTTOBOANC ETILXELPNOELG UE AULYWE EUTTOPLKN

6paotnplotnta, kabe popdng SnUOCLA-ONUOTIKA emixelpnon, WOpUHATA, ETLXELPAOCEL, TOU
EUPUTEPOU OnNUOCIOU TOHEQ Kal ETUXELPAOELS TUTou franchising, pepovwpévol aypOoTteg mou
6paoTNELOTIOLOUVTAL OTTOKAELOTLKA OTNV TIPWTOYEVH TOPAYywWYN Kal OXL oTn HeTanoinon.

2. Etrolog KUKAOG gpyactwv: petafl 20.000€ - 350.000¢€.

3. ‘Evapén EMYELPNUATIKAG SpaoTnPLOTNTAG: SIKALWUA CUUHUETOXNAG £XOUV OITOKAELOTIKA UPLOTANEVES
ETILXELPNOELG UE TOUAAXLOTO SUO0 KAELOUEVEC SLOYELPLOTLKEG XPHOELC.

4. NMapaywyikr) Aettoupyia: TOUAAXLOTOV VOG €TOUC (SNA. VoL UTTAPXEL TTAPOY WY YLOL TN L0 TOUAGXLOTOV
€K TwV U0 SLAXELPLOTIKWY XPOEWV).

5. Emelpnuatiky Spaoctnpiotnta: Ot  (Sloktrteg/pétoxol/uéAn/eTaipol Twv EMIXELPHOEWY  Kal
OUVETALPLOUWY TIPETIEL VAL £XOUV WE ATTOKAELOTLKN ETILXELPNUATIKA SpOooTNpLOTNTA AUTH YLO TNV Omoia
attouvtal evioxuonc. H GUMETOXN TOUG OTO ETALPLKO OXN A VA amoTeAEL TV KUPLA amacOAnon Toug
Kot 6 Suvatat va sivat I6pUpota/Opyavwoelg.

6. EmAe§potnta attopevou §ONALOMOU: TO aitnpa evioxuong mPEmMeL va adopd ANMOKAELOTIKA OF:

i. MaPAYWYLKO EEOMALOMO GXETLKO LE TN AELToupyia TNG eMLXelpnong (Mm.x. amokAElovVTOL AELTOUPYIKA
€€oba, pLoBobooia, apolBéc Tpitwv yla mapoxn umnpeowv, KkAm). Ou umoyndlol mou
SpaoTtnpLlomolouvTal OToV TPWTOYEVH TopEa Suvatal va attnBolv KOAALEpyNTKO £EOTALOUO.
IXETIKA HE TOV KOAALEPYNTIKO €EOMALOMO, Bal TIPEMEL VO TEKUNPLWVETOL N OKOTILUOTNTA TNG
OTOKTNONG TOU KOl va €lvol MPOCAPUOCHEVOC OTO UEYEDBOC KOl TIG AELTOUPYLKEC OVAYKEG TNC
EKUETAANAEUONG.

ii. unnpeoieg motonoinong (m.x. 1ISO 9001, ISO 22000). EmAé€lueg Samaveg amoteAolv n auolpn
oupPBouAou kat n apolBn Tou popéa motomnoinonc.

7. ®opoloyikr Kot aopaALloTIKr) evnUEPOTNTA: O umoPndLog TPEMeL va sival GopoAoyilkd Kat
0opaAloTIKA eviHEPOG 1 va €XeL evtayBOel og Stokavoviopo/ puouion.

8. Eyypada tekunpiwong: Ot urtodrdlot umoBAAouv apxlkd PE TNV altnon toug povo To €yypado
«Katdotaon evepywv Spaoctnplotntwv tng emxeipnong (KAA)», to omoio ekTtumwvouv amd tnv
LotooeAiba tou TAXIS (www.gsis.gr). Edooov ol awtrioelg aflohoynBouv Betika katd to SeUTEPO
otadio aflohoynong, oL utoPrdLloL EVEPWVOVTAL YL VO UTIOBAAAOUV TOL AOLTIA EVTUTIA TEKUNPplwoNG,
OMWG aUTA avaptwvtal oto «Mpdypaupa Evioxuong Enxelpioewv» (BA. NpookAnon «MAnpodopieg



KoL AVOKOLWVWOELGY). ZNUELWVETAL, OTL O€ TEPLTTTWON Tov Sev lval Suvatn n uTtofoAn Twv {NTOUUEVWY
gyypadwv N n unmoBoAn Toug eivat EAMTIAG, N altnon anoppinTeTal.

NAPAPTHMA B’. NAAIZIO AZIONOlMHZHZ

Edooov mAnpolvtal ta «Kpitipla AfloAdynong» (Mapaptnua A’), Katd To mpwTto otadlo afloAdynong tng

attnong, afloAoyouvtal 0T CUVEYXELQ TO TIAPAKATW KPLTHPLAL:

1.
2.

Mowtnta aitnong: aflohoyeital BeTIKA N MANPOTNTA TWV TTEPLYPADWY KAl N aTtloAdynaon.

Etiolog KOkAog Epyaocwwv: aflohoyeital Betikd o xapnAdg kUKAog epyaciwy, divovtag
T(POTEPALOTNTA OE TIOAU ULKPEG ETILXELPI OELG.

EiSo¢ npoiovtog kat KaAALEpyeLag: evBappuvetal kat aflodoyeital n SltadopetikdTnTa TWV
npolovtwy petafl twv uroPndiwv (dnAadn, eival emBuuntd va emdexbouv emLyeLPAOELS UE
Sladopetika mpoidvta, avaloya e To £(60¢ Kot Tov aplBuo Twv AapBavopevwy aTHoEWV), KaBwG
KoL N KaAALEPYELA TOTILKAC TTOLKIALOC/ eLOIKT) KaAALEPYELQ.

‘Yrapén cuvaderlag petafl attolpevou EOMALOLOU KAl UTTAPXOUOWY §pOoTNPLOTATWY Kat
untoSopwv: aflohoyeital BeTiKaA.

Anpovpyia véag ypapng mapaywyrg f véou mpolovtog: agloAoyeltal BeTikd.

Edapuoyn emixelpnpatikol oxediou /KoL BEoTLON OTOXWV HE MPOCSOKWEVO TTOCOTLKOTIOLNUEVA
anoteAéopata Kal Suvatotnta eniteuéng autwv: aflohoysital OeTika.

E§unnpétnon SaveLaKWV UMOXPEWOEWV: aflohoyeital Betikd n xaunAn daveloddtnon f n anovoia
Sdaveiou.

EKkpepn O€parta rpénel va £xouv ertAuBel mpLv tnv untoBoAn TN altnong (M.X. EyKATACTACGEWY,
abdelobotrioswy, KAT): afloAoyouvTol apvnTIKA.

NAPAPTHMA I’. KPITHPIA AZIONOTHZHZ

Kata to Seutepo otadlo afloAoynong oteAéxn tou Opyavicpou AMOITOAH, kabwg kal séwrtepikol

EUTELPOL oUVEPYATEC BaBpoAloyouv ta mapakdtw KpLthpla afloAdynong (KAipaka 1-5):

ok wNE

10.
11.

12.

13.

I&Laitepo poidV Kal KaLVoTopLa.

Képdn/lnuieg emi tou kUKAOU gpyacLwv.

Emuyetpnuatikn opada (yvwoelg, eumetpia, cuvBeon opadag).

AfloAdynon umopxouowv urtoSopwv Kat e€omAlopol/ npaypotonolnBeiosg emevdUoELC.

PuBuocg avamtuéng (compound rate).

‘ESpa og amopaKkpuopévn TIEPLOXH, TTAPAUEDOPLEC TTIEPLOXEC I TIEPLOXEC LOKPLA ATIO PEYAAX QLOTIKA
Kévtpa pe SUokoAn mpooPaocn.

AplBuoc pedwv kat epyalopévwy: yla eTXELpr oeLg afloAoyouvtal BeTikd o aplOuog epyalotévwy, n
npoPAedn dnuloupylag vEwv BEcswv epyaoiag f Slatripnon udpLloTapévwy BECEWV, EVW yLO
OUVETALPLOUOUG O aplBUOC TWV HEAWV.

‘Yrtapén motonolnuévwy mapaywykwyv dtadikaotwv (r.x. HACCP, ISO, BIO, MON), BpaBeiwv kat
TipayLATOTOLBELOWY EMEVOUOCEWV.

MponyoUuuevn evioyuon amo To (6lo mMpoypappa | AANEG ETLXOPNYI OELC.

Epmopikég Suvatotnteg kal B€on mpoldvtwy otnv ayopd.

JupBoAn tou véou e€OMALOUOU OTNV TTOLOTLKN avaBabuLon Twv mpoioviwv.

JupBoAn tou véou efomAlopoOU oTnV MpowBnon Twv mpoidvtwv (m.y. PeAtiwon ocuokevaociag -
marketing).

JupBoAn tou véou gfomAlopol otnv avfnon SuVaPLKOTNTAC MAPAYWYNE KAl OTNV aVATTUEN TNG

eneipnonc.



