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ITPOXKAHXH EKAHAQXHYX ENAIA®EPONTOZX
I'TA ITPOXAHWH
YIIEYOYNQN ITPOTPAMMATQN (PROJECT MANAGERS)

H AIIOXTOAH, aotwkn) un KeEOOOKOTUKN ETAIQElr, TQEOKNELOoeL Ofoelg
vntevOvvwy  mEoypapudTwy (project managers), oL omotot Ba avrkovv otV
AtevOvvon Tooypappdtwv k AteOvolg Zuvegyaoiag tov 0Qyaviopov kat Oa
amaoxoAn0ovv pe eExptnuévn oxéon egyaoiag aoplotov Xeovou.

KataAnktr) nuegopnvia vtoBoAng Boyoagikwv: 26 XemtepupBoiov 2018
AmootoAn Bloyoagucwv: n.katsiaras@mkoapostoli.gr

ANTIKEIMENO

Ot YmevOuvor Ilgoyoappdtwv OBa  anmacxoAnOovv oty AevBuvon
IMooyoappatwv & AeOvoivg Zvvegyaoiag te AIIOLTOAHZ omnv ABnva, Oa
avagépovtat otnv AtevBvvrtow Ipoyoappatwy kat Oa etvatr vevBuvol Y T
axkoAovOa:

-Evtomiopdc & aflomoinorn xonUatodoTikwVy moQWV Y TNV MEQALTEQW AVATITLEN
Twv dpdoewv kat mEoyoappatwv g AIIOLTOAHY o ovvepyaoio pe tnv
AtevOvvon Iooyoappatwy

-XXEOXOUOG, OoLYYQA®PY KAl VLTOBOAN] TEOTACEWV YlX XONHATOdOTOUHEVA
nooyodupata Kot dpaoels and Bvpwmaikés kat eOvucés Axxewlotikéc apxég,
0QYAVIOHOVG KL QU AT

-YAomoinon Ttwv eYKEKQUUEVWY TIQOYQAUHUATWY TOU O0QYAVIOHOU, HéOow TG
TIOLOTIKT]G KAl £YKALQNG OAOKAT)QWOTS TOL (PUOIKOU KL OLKOVOULIKOU AVTIKELUEVOL
KAl TG THENONG TwV OLUBATIKWY VTIOXQEWOEWV TOL €XOUV avaAneOel ava
nieplotaon

-YUVEXNG KAL OTEVY] OLVEQYAOIX HE TIG OMAdEC LAOTIOMNONG TWV ETUHUEQOVG
TIOOYQAUHUATWY TOL 0QYAVIOHOV KAL TWV DETUOTNHOVIKWV OUAdWV €QYwWV

-Xuvexns magakoAovOnon kat afloAdynon (monitoring and ongoing evaluation)
TWV OQATEWV TWV TIROYQAUHUATWY TOL Bolokovtat o€ eEEALEN
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-Exmovnon xat vmoPoAr] avag@oowv - ekBéoewv @QLUOKOU KAl OUKOVOULKOU
AVTIKEUEVOL Kat ovveQyaoia pe tnv Owovoukn Atevbvvon

KPITHPIA
Ot vrnoynerol Oa mpémet va mTANEoUV Tar akdAovOa kQLTroLA:

1. Emimedo Exmaidevong
Amogortog ILE. pe éupaon tc avOowmotikés, KOWwVIKES 1)/t
OLKOVOLKEG OTIOLOES. Oa ovvekTiunOel MetamTuxakds TITAog OTTOLdWV.

2. Ilpovmnpeoia
TovAdxloTOV TTEVTE XQOVIX EQYATIAKNG EUTERIAG €K TV OTOlWwV dvo oTNV
LTTOB0AT), vAoTmoinon KAt OLVTOVIOUO - darxetolom
oLy XONHATodoTOVHEVWY  TROYQapHATwY  (Evpwnaikwv, EXITA 1)/kat
dLeOVWV 0QYaAVIoUWY).

3. TAwooecg
KaAn yoanmt) wxat mo@ogkr) yvwon e ayYAwkne yAwooas. O«
ouvvekTIUNOel evyéQel YOATTIIC KAL TIQOPOQLKTS YVWOTG AAANG PAOKTS
YAwooag g Evownaixkng Evwong.

4. I'voonH/Y
KaAr yvwon/xorjon H/Y pe motonoinon.

5. Xvotatikéc EmiotoAég

Oa ovvekTIUNOOVV CLOTATUKES ETILOTOAEC.

Oa ocvvekTiunBovv KavotTeg YO Yoo avaAvong kat ovvOeong, o Pabuog
vtevfuvomtag, 1 opadkOTNTA, 1 dkOeon yix eOeAovtiopd kal 11 ANYm

TIEWTOPOVALWV.

O @opéac mEoo@épel éva OUYXQOVO KAL €UXAQLOTO £QYAOLAKO TEQIBAAAOY,

EKTAdELOT), IKAVOTOMNTIKT) ApOPY] Kt eQLOWOI eEEALENG, BATEL TQOTOVTWV.

IMPOYIIO®EXEIZ

Orvrnoyneol Oa moémet va éxovv:

v Tnv EAAnvikr) Oayévela 1 0ayévela kodtovg — pédovg g Evownainig
‘Evwonge. Epdoov o vrtoymerog éxet t0ayévelx kodtovg — péAovg g Evpwnaiknc
‘Evwong, mpémel anagaitnta va yvwollet v eAANVIKY YA©OOT 0TO €TiTEdO TOL
TIEOODLOQICETAL KAl DATUOTWVETAL OVHPVA e TNV Tta. 4 tov &pBpov 28 tov
IT.A. 50/2001 9DEK A 39), 61wg €xet toomomtomOet kot toxVet KaOe Qod.

V ExmAnoaoet (a@oQd Toug &vOQES) TIG OTQATIWTIKEG TOUG LTIOXQEWOEIS 1) Vot
éxovv amaAdayel vopla amd avtés, 1) €QOOOV €XOUV avayvweloBel wg
aVTIEONOLEG oLVEDNONG, VA €XOLV EKTIANQWOEL, CVUUPVA HE TIC EOKEG ODLATAEELS
MG  OTEATOAOYIKTG VvopoOeoiag, aomAn Onteix 1 evaAdaxtikn moALTIKn
KOLVQVIKT) LTtnoeoia.



EITPA®A YIIOBOAHZ
1. Zuvodevtikd onuelwpax O0T0 OMOIO Vo EMONHAaiveTal emakQPOS M
attovpevn Oéon
2. Boyoaguwd onuelwpa pe mAron otoixela  tavtotntac/owfBatnolov,
dlevBvvon Katowiag kat APV ETUKOVWVIAG.

ATAAIKAZXIA EIIIAOTHZ

Znv emtidoyr) Oa akoAovOnOel n k&twOL dixdkaoio:

1. Tnv Iéumtn 27 ZemtépPoro 2018, Oa moaypatomomOel mpoemiAoyr) twv
AULTNOEWV.

2. Oa axoAovOnoet 1 dwdKaclr TwWV OLVEVTEVEEWY, OTIWS  AVAALTIKA
TLEQLYQAPOVTAL OTNV dladikaoia emA0YTG mEoowTmikoL ¢ apuke AITOXTOAH,
avaQTNUEVN 0NV LO0TOoEADdA TOoL Pogéx www.mkoapostoli.gr.

Empéoovg  dwawoAoyntuka Oa  vmoPAnOovv  epocov (nmbovv amo v
ATIOXTOAH.

H magovoa medokAnon exdNAwong evola@éQovtog avaQtatal oto ddikTuo
Héow G wtooeAidag tov @opéa kabwg kal oe péoo dnuoootTag Ovikng
euBéAeiag. Ot evdlag@eQOUEVOL UTTOQOVV Vo ATIOOTEAAOLY Ta PLOYOA@IKA TOLG
onNuewpata péxoLl kat ) ANEn e ddikaoilag ekdNAWONG eVOLAQEQOVTOS, OTIS
26 XemtepPolov 2018. H amootoAr] Poyoagpikwyv, pall HE TO OCULVOOELTIKO
onuelwpa, Oa yivetar otnv nAextoovikn dtevBvvor n. katsiaras@mkoapostoli.gr.



